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Abstract
Corporate Social Responsibility is a modern business concept, which takes into consideration not only
economic interests of a business subject, but also social and ethical questions. A well defined safety culture,
which relies on company’s culture, helps organizations to successfully fulfill conditions, which socially
responsible businesses are faced with. The article outlines individual factors that influence the character
or social and ethical responsibility of an organization, while the main focus is on responsibility towards an
organization’s employees. The conclusion identifies parallels, common signs, which connect both
phenomena - social responsibility and safety culture.
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1. Introduction
Negative factors in today’s business environment are enormous pressure to continually increase
productivity, pressure from competitors to decrease expenses, as well as increasing globalization.
One possible solution unfortunately becomes saving on employees, on safety, on environmental
processes, and others.
As a reaction to negative factors in business practices, several recommendations and examples of
companies’ ethical processes have surfaced in recent years. These should focus internally (mainly
towards its employees), but also externally, towards their outside environment. Corporate Social
Responsibility (CSR), specifically Social Accountability (SA), is a specific segment of
management that focuses on improving ethical behavior of organizations inward and outward. The
European Union outlines CSR as voluntary integration of social and ecological outlooks into
company’s everyday operations and interactions with stakeholders (European Commission, 2011).
According to the World Business Council for Sustainable Development, CSR presents company’s
continuous commitment to act ethically, to contribute to economically sustainable growth, and to
carry out improvement of quality of life of its employees and their families, as well as the local
community and the society as a whole (Alhouti et al., 2016).
Developed and forward thinking organizations aim to provide care for their employees and work
safety beyond set legislative regulations, by implementing voluntary work safety management and
by implementing a safety culture as part of their corporate culture. They declare interest in their
employees and in a pleasant work environment as a priority. They understand that a person’s
quality of life depends, among other factors, also on specific work that the employee performs and
on work conditions where the work is being performed (Nielsen, 2013). In relation to this, it is
important to realize that expenses on health issues that result from performing work are extremely
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high. Studies from some EU countries indicated that such incurred economic losses reach between
3-5 % of gross domestic product and final economic losses can even be higher if we take into
consideration shortening of productive work life due to illness or passing of highly productive
employees.
The aim of the article is to show common elements and interconnectedness between safety culture
and corporate social responsibility, to find common parallels of these existing phenomena, which
strive for the same goal, to improve corporate processes in a competitive environment.

2. Characteristics and Principles of Corporate Social Responsibility
Since Corporate Social Responsibility (CSR) is becoming an important factor of company’s
competitiveness in today’s corporate world, business subjects need to strive to continuously
improve their CSR standards. The European Union considers it its priority to enforce ideas of this
concept, as a result, ideas related to implementation of CSR principles gain importance.
Carroll (1999) briefly characterizes socially responsible business as company’s continuous
commitment to act ethically. CSR can be understood as company’s voluntary commitment to act
responsibly toward the organization and the environment in which it conducts business, while
performing its activities (Habek, Wolniak, 2015).
We can specify seven typical signs of the CSR concept based on many definitions and
characteristics of corporate social responsibility (Fig. 1):
1. Principal of voluntary involvement – companies with corporate social responsibility
voluntarily embark on activities and accept commitments, which are not within the scope
of their responsibility as determined by legislative regulations. Therefore, they are not
forced to act this way by law, but act based on company’s beliefs.
2. Active cooperation and open dialogue with all interested parties – this commitment goes
beyond the traditional requirement that a company should act responsibly toward its
shareholders. It encompasses other stakeholders, whether employees, suppliers or local
communities. An important component is also cooperation with the not-for- profit sector
and the government, often with the aim to improve the company’s status quo and to resolve
important social problems.
3. Company’s engagement – companies with corporate social responsibility, which create
new positive trends in a company, already include CSR into their company’s strategies and
take them into consideration when creating corporate values and goals.
4. Systematic approach and long-term time horizon – corporate social responsibility is a
long-term commitment. CSR should become part of strategic planning, of continuous
checks, and evaluation of companies.
5. Credibility – only credible corporate social responsibility will allow a company to fully
take advantage of benefits that implementation of CSR principals brings. They identified
four main conditions for achieving credibility in the eyes of the public: personality,
authenticity, transparency, and importance.
6. Company’s activities with regard to the so called triple – bottom – line business –
corporate social responsibility is a modern business concept, which stands on three pillars
(economic, social, and environmental). For this reason, it emphasizes as one of its main
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ideas that companies should aim to not only maximize their profit and economic growth,
but also focus their attention on solving social and environmental questions.
7. Responsibility to society is company’s commitment to contribute to improvement of
people’s lives. Social responsibility consists of ethical imperatives to work for the benefit
of the society. All themes and activities fall under this fairly broad concept, whether it is
conception, protection of the environment or fight against abuse and discrimination of
employees. They are characterized by contribution to health of the society around the
organization and of society as a whole. (Kunz, 2012).
Figure 1. Seven Signs of the Corporate Social Responsibility Concept in Business
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Source: Sujová, based on Kunz, 2012

Corporate Social Responsibility requires a shift in approach from focusing on company’s profits
to focusing on a view that will allow it to understand business in a broader system of social and
ecological relationships (Kotler, Lee, 2005). According to the above stated, in this article the term
corporate social responsibility is understood as monitoring and improvement of processes through
which an organization contributes to development of the economic environment and its aspiration
to minimize negative impacts of its activities. A socially responsible business appeals to a change
in orientation of organization from short-term to long-term goals, from maximum to optimal profit
(Horska et al., 2011). Socially responsible organizations act so as to keep in mind requirements of
the internal and external environment, to contribute to sustainable development, and to remain
transparent, so that they can contribute to overall improvement of the society. In practice,
Corporate Social Responsibility is seen as integration of positive attitudes, practices or programs
into strategies of a business subject at the upper management level. To act in accordance with the
social responsibility principles brings a business subject many advantages and benefits, especially
non-financial ones. They also play an important role in good and long-term sustainable operation
of an organization (Čierna, 2008).

3. Specific Features of Safety Culture and Management of Occupational Health and Safety
(OHS)
Occupational health and safety were in the past based only on legislative rules and regulations, of
strict safety requirements, mainly technical. However, it was study of management systems that
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revealed a way how to continuously improve it by measures in work organization, by solving
specific situations at a workplace, and by implementing system regulations. Implementation of an
OHS management system in an organization should be seen as a tool for improvement of efficiency
of work organization and optimization of the work process. An ability to continuously maintain
functioning of a system is a unique factor of a company and its productivity. Even though it is true
that implementation of an OHS management system needs to remain voluntary, there are
legislative regulations that impose obligations to implement some measures, which are also
elements of the OHS management system (Sujová, 2013). In terms or managing activities, an
organization’s management has direct responsibility for activities that fall under the umbrella of
OHS, such as protection of the environment, safe production and maintenance, safety of
manufactured products, as well as offered services in accordance with relevant legislative
regulations. Upper management directly influences corporate culture and creates conditions for
implementing of safety culture in an organization (Schwarz et al., 2013). The consequence of
successfully implementing attributes of safety culture in an organization is applied in the following
principles:
 OHS needs to be included in organization’s development strategy;


prevention has to be priority and it has to be included in the complex of organization’s
management activities;



responsibility within the scope of OHS tasks cannot be delegated and must be part of upper
management’s activities;



life and health of colleagues take priority over other decisions taken by the organization;



the OHS management system must also include measures for “third“ parties;



focus needs to be on minimizing harm for humans and material damage;



OHS must be a priority within the scope of all technical and non-technical processes of an
organization;



every employee is required to adhere to regulations and measures that result from the OHS
management system;



create conditions for continuous improvement of OHS systems and for efficiency (Sinaj,
2009).

Above indicated characteristics for increase of efficiency of OHS management should become part
of organization’s corporate culture. By including these informally and organically into values,
norms, and organizational measures of an organization, they can be a motivation to approach OHS,
to prevent work injuries, and other unwanted incidents.
4. Attributes and Measures of Safety Culture
Safety culture can be defined as summary of processes and personal approaches in an organization
and thinking of people that ensures that problems in the organization are given appropriate priority,
correlated to their importance.
Safety culture in itself is:
 a sum of adopted ideals of social behavior, beliefs and thinking of a given community in
relation to safe activities;
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 an element affecting all aspects of organization’s activities;
 organic part of corporate culture.
When defining safety culture, five basic, characteristic, attributes were identified (Fig. 2):
 all employees (including employees on the front lines and administrative staff) accept
responsibility for their own safety, safety of their colleagues and safety of interested third
parties;
 gives preference to safety over financial and production goals;
 supports identification, communication, and resolution of safety related questions;
 ensures that all can learn from unwanted events affecting safety;
 provides appropriated resources, structures, and responsibility to ensure effective safety
systems.
Figure 2. Attributes of Safety Culture
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Source: Sujová

By developing basic attributes of safety culture in organizations, we can improve processes and
rules necessary for ensuring safety. It is imperative that all employees adopt the stated principles
as their own, follow them continuously, and improve processes to attain these principles.
To improve processes and to create a favorably safety environment, the following basic principles
of safety culture, which can be divided into three categories (Table 1), contribute. These are safety,
people, and work conditions.
The current approach to safety culture is based on the view that safety culture is equivalent to
conscientious culture and corporate social responsibility of organizations, where organizations
actively focus on an individual within a work process, on organizational and technical questions,
on environmental questions in the context of the work place and the environment, as well as on
protection of natural resources.
Table 1 Basic Principals of Safety Culture
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Area

Breakdown of Principals for a Given Area

Safety

 safety is a high priority
 self-evaluation and measuring indicators of safety performance
 attitude that safety can always be improved
 quality of documentation and processes
 alignment with regulations and processes

People

 managers‘ behavior; relationships between managers and employees
 clearly defined tasks, powers, and responsibilities
 motivation and satisfaction at work
 inclusion of all employees
 collaboration and team work
 conflict resolution
 open approach and communication
 willingness to learn from better performers

Work Conditions

 optimal work conditions
 appropriate material and technical resources
 machine, equipment, and building maintenance
 taking care of the work place and the environment
 protection of natural resources

Source: Sujová

4. Identification of Parallels between Social Responsibility and Safety Culture
Based on the above indicated analysis, we have identified the following common attributes of both
phenomena (Fig. 3):
 they are an inseparable part of corporate culture;
 they are based on voluntary performance;
 their implementation leads to improvement of corporate processes;
 they are mainly focused on an organization’s employees;
 they are performed and promoted by organizations‘ managers;
 they require frequent and effective communication within organizations‘ organizational
structures;
 their implementation and declared fulfillment increases organization’s overall value in the
public’s eyes and thereby creates competitive advantage in comparison to subjects that
have not implemented such systems.
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Figure 3 Parallels between Corporate Responsibility and Safety Culture
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Conclusion
The object of the article was to define basic attributes of safety culture and to find
interconnectedness with elements of socially responsible business, a new phenomenon for
increasing organizations ‘competitive advantage. Level of safety culture is a dimension that cannot
be directly or exactly measured. Despite this, it has an important influence on organizations’
employees, style of management, and level of technology. Measures of safe work and an overall
feeling of safety at workplace, without prediction of illnesses caused by work or the threat of
a work accident, create a calm work atmosphere and stimulate employees. In conclusion, we can
state that adhering to principals of social responsibility conditions creation of processes of
developed corporate culture, since requirements for both systems in many ways intertwine and
complete each other.

294

http://dx.doi.org/10.15414/isd2016.s4.07

Acknowledgement
The article was prepared as part of a research grant project VEGA 1/0531/15 “Increasing life
expectancy of tools and construction parts of mechanisms used in forest technology”.
References
[1] Alhouti, S., Johnson, C., M., Holloway, B., B. (2016). Corporate social responsibility authenticity:
Investigating its antecedents and outcomes. Journal of Business Research. Volume: 69, Issue: 3, 2016. Pp.
1242-1249. doi:10.1016/j.jbusres.2015.09.007
[2] Čierna, H. (2008). Spoločensky zodpovedné podnikanie a model výnimočnosti. EF UMB Banská Bystrica,
2008. 91 s. ISBN 978-80-8083-585-9
[3] Carroll, A. B. (1999). Corporate Social Responsibility. London: Business and Society, roč. 38, č.3, s. 17 – 25,
1999.
[4] European Commision (2011). Green paper – Promotions a European Framework for corporate social
responsinility. ISBN 92-894-1478-2
[5] Habek, P., Wolniak, R. (2015). Assessing the quality of corporate social responsibility reports: the case of
reporting practices in selected European Union member states. Quality & Quantity, Springer Journal
no. 11135. 2015. 22 p. ISSN: 1573-7845.
[6] Horska, E.; Uergeova, J.; Prokeinova, R. (2011). Consumers' food choice and quality perception: Comparative
analysis of selected Central European countries. Agricultural Economics-Zemedelska Ekonomika. Volume:
57. Issue: 10. Pages: 493-499
[7] Kotler P., Lee, N. (2005). Corporate Social Responsibility. USA: John Wiley & Sons. ISBN 978-0-471-476115
[8] Kunz, V. (2012). Spoločenská odpovědnost firem, 2012. Praha: Grada Publishing, 2012. ISBN 978-80-2473983-0. 208 s.
[9] Nielsen, K. J. (2013). Improving safety culture through the health and safety organisation: A case study. In.
Journal of Safety Research. Elsevier, 2013. [online]. [cit. 09- 04-2015]. Dostupné na: dostupné:
http://www.sciencedirect.com/science/article/pii/S0022437513001552
[10] Sinaj, J. (2009). Kultúra bezpečnosti – predpoklad rozvoja modernej spoločnosti. In Aktuálne otázky
bezpečnosti práce = XXII. Medzinárodná konferencia, Štrbské Pleso, 2009. Košice : TU, s. 150 - 155. ISBN
978-80-553-0220-1.
[11] Sujová, E. (2013). Firemná kultúra - nástroj zlepšovania manažérstva BOZP a motivácie k bezpečnosti. In
Bezpečnost a ochrana zdraví při práci 2013: sborník přednášek XIII. ročníku mezinárodní konference,
Ostrava, VŠB-TU, 2013. S. 124-126. ISBN 978-80-7385-125-5. [12] Schwarz, M., Dado, M., Hnilica, R. (2013). Rizikové faktory pracovného prostredia. Zvolen : Vydavateľstvo
TU vo Zvolene. 2013. 439 s. ISBN 978-80-228-2581-8.

* Online full-text paper availability: doi:http://dx.doi.org/10.15414/isd2016.s4.07

295

